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Your Carbon baseline: 307.56 tonnesco2e* Date:    17.11.2025  

	Decarbonisation and Energy Efficiency: 
Calculating and taking actions to reduce carbon emissions and becoming more energy efficient

	[bookmark: _Hlk161407800]Action
	Cost benefit
	Ease of implementation

	Timeframe

	Key stakeholders
	Link to School improvement
plan
	Progress Track

	Sign up to Let’s Go Zero. 
By joining this campaign, your school confirms that it is taking action now to reduce its own carbon impact, and that it demands the UK Government help all schools reach this goal by the end of the decade.
Useful links
Let's Go Zero

Purpose: To commit publicly to reducing the school’s carbon impact and advocate for government support.
	Input: No cost
Output: Awareness raising; foundation for further action

	Easy 

	Completion date:
17.11.2025
	SLT member
	  Focus 4
	School is registered with Let’s Go Zero.

Additional Recommendation: Display campaign materials around school and include logo on website/newsletters to raise community engagement.

	Carbon Calculator:
This free digital tool allows you to calculate the carbon footprint for your educational setting.
Useful links
Count Your carbon

Purpose: To accurately measure annual carbon emissions and identify priority reduction areas.
	Input:
No cost

Output:
High potential savings through targeted actions
	 
Moderate 

	Start date: 01.
11.2025


	SLT members
Staff
Pupils

	  Focus 4
	Tool completed; report shared with stakeholders. 

Additional Recommendation:
Establish a termly carbon dashboard for pupils and staff.
Set reduction targets for 2025–26 (e.g., 5–10% reduction in electricity use).


	Energy 
To reduce energy consumption across the school


Purpose: Reduce electricity and gas consumption through behaviour change and operational improvements.


	Input:
No cost

Output:
High savings
	Moderate








	Start date: Sep 25
	Pupils
	Focus 4
	Eco-Warriors managing the “Big Switch Off” campaign.

Completed during 25-26. 

Additional Recommendations:
Install energy-monitoring smart meters in key areas.
Introduce energy champions in each year group/class.





	Investigate Solar Energy

Purpose: Assess feasibility of solar installation for long-term energy independence.
	Input: No initial cost for feasibility study
Output: Long-term savings; lower emissions

	Hard (structural and financial assessment required)
	Start Date: Sept 2025
	SLT, Trust, Governors
	Focus 4
	Explore grant funding (Salix, Public Sector Decarbonisation Scheme).
Conduct a professional feasibility and payback analysis. (HTR)


	Transport



Encouraging low-carbon travel for pupils, families and staff.




Purpose: Increase walking, cycling, scooting and public transport use.
	 Input: No cost; time for communication and planning
Output: More sustainable travel habits

	

Moderate
	Start date: 
Dec 25
	Admin staff
Trip leaders
SLT
	Focus 4
	Progress: Staff are reviewing travel providers.

Additional Recommendations:
Relaunch a Walk to School Week and Car-Free Fridays.
Set up a safe cycle/scooter storage audit and improve facilities.
Implement a staff commuting survey and promote car-sharing.


	Sustainable Trip Planning

Purpose: Reduce mileage and use lower-emission travel options.
	Input: Research time
Output: More environmentally conscious travel

	Moderate
	Start date: Sep 25
	Admin staff
Trip leaders
SLT
	Focus 4
	Additional Recommendations:
Use carbon-neutral or low-emission coach companies where available.

Choose local trip locations where pedagogically appropriate.


	Food

Reduce Meat Consumption; Increase Plant-Based Options
	Input:
Community feedback, research time
Output:
Lower carbon footprint; healthier choices
	Moderate
	Start date:
Sep 25
	Staff
Pupils
Families
	Focus 4
	Menu now predominantly vegetarian; meat retained only in deli options. 

Additional Recommendations:
Introduce themed sustainable food days (e.g., “Low-Carbon Lunch Friday”).
Offer cooking sessions for families featuring low-carbon meals.


	Procurement

Purchase Sustainably and Avoid High-Impact Retailers

Purpose: Reduce emissions linked to imported, disposable or low-quality products.
	Input:
No cost
Research
Time

Output:
Improved sustainability and circular economy practices
	Easy
	Start date:
Oct25
	Staff

	Focus 4
	Trust-wide ban on Shein, Temu and AliExpress – shared resources encouraged amongst staff. 

Additional Recommendations:
Add sustainability criteria to supplier selection (e.g., recycled materials, UK manufacturing).
Create a reuse library of commonly requested classroom items.


	Waste

Improve Recycling and Waste Management
	Input:
No cost
Time

Output:
Improved recycling practices; reduced waste
	Easy
	Start date:
Oct 25
	Pupils
Staff
	Focus 4
	Eco-Warriors monitor recycling bins.

Additional Recommendations:
Introduce food waste weighing per class or per day to set reduction goals.
Launch “Zero Waste Classroom” challenges.




	Climate Adaptation and Resilience: 
Taking actions to reduce the risk of flooding and overheating and to future-proof scarce resources for potential shortages

	Action
	Cost
	Ease of implementation

	Timeframe

	Key stakeholders
	Link to School improvement
plan
	Progress Track

	Water


Reduce Water Consumption
	Input:
No cost
Time

Output:
Lower usage; cost savings
	Moderate
	Start date:
Sep 25
	Staff
	Focus 4
	Additional Recommendations:
Install tap aerators and leak sensors.
Implement a water-use dashboard (termly).



	Flooding


To maintain the site and fields as a flooding deterrent- regular drainage clearance. 
	Input:
Cost of KGB/DrainClear
Time

Output:
Increased resilience
	Moderate
	Start date:
Oct 25
	Pupils
Staff
	Focus 4
	KGB Manage site monthly 

Additional Recommendations:
Consider permeable surfaces for future outdoor improvements.
Conduct annual drainage and guttering audit.

MUGA Repairs scheduled October 2026


	Overheating

Overheating – Install Efficient Air-Conditioning Units
	Input:
Cost, time, maintenance
Output:
Comfortable learning environment; long-term savings
	Hard
	Start date:
Feb 2026
	Pupils
Staff
	Focus 4
	Progress: Installation scheduled for EYFS and Office – EYFS completed Easter 2026, Office scheduled October 2026
Additional Recommendations:
Introduce passive cooling strategies (blinds, shading, ventilation).

Replacement Blinds installed summer term 2026 as required




	Biodiversity and Green Infrastructure:
Creating habitats and adopting practices that will enhance species diversity on the school estate and beyond

	Action
	Cost
	Ease of implementation

	Timeframe

	Key stakeholders
	Link to School improvement
plan
	Progress Track

	Nature 

Enhance School Grounds for Wildlife

Purpose: Support pollinators and improve biodiversity.
	Input: Time
Output: Greater ecological value

	Moderate 
	Start date:
Oct 25
	Pupils
Staff
	Focus 4
	Progress: Eco-Warriors supporting habitat monitoring-Ongoing

Woodland area developed for outdoor learning and improved natural habitat-scheduled October 2026 

Additional Recommendations:
Create a biodiversity baseline survey each spring.
Add composting facilities for garden and food waste.
 



	Climate Education, Green Skills and Green careers: 
Ensuring the education you provide gives knowledge-rich and comprehensive teaching about climate change, and that your teaching staff feel supported to offer this

	Action
	Cost
	Ease of implementation

	Timeframe

	Key stakeholders
	Link to School improvement
plan
	Progress Track

	Curriculum


Deliver a Knowledge-Rich Climate Curriculum

Purpose: Ensure pupils receive clear, accurate, progressive climate learning.
	Input: None
	Moderate 
	Ongoing 
	Sustainability Lead
Teachers
SLT
	Focus 4
	Progress: OSOW curriculum in place with conceptual milestones.
Additional Recommendations:
Provide annual CPD for staff on climate literacy.
Connect curriculum to real-world projects (e.g., local conservation groups).




Let’s Go Zero contact details:
Email: hello@letsgozero.org
Website: letsgozero.org
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Ashden is registered in England and Wales as a company limited by guarantee. 
Registered number: 05062574/ Charity number: 1104153
The Peak, 3rd Floor 5 Wilton Road, London, SW1V 1AP

pg. 2

image1.jpeg




image2.jpeg




