[image: ]
School Inclusion Strategy and Inclusive Mainstream Fund 2026–27

	Key information
	2026–27

	Children on roll used for analysis
	442

	Children identified with SEND
	74 (16.7%)

	Notional SEND funding
	£311,551

	Total identified SEND funding received
	£811,332

	Direct SEND expenditure
	£886,446.06

	Direct expenditure above identified SEND funding
	£75,114.06

	Inclusive Mainstream Fund allocation
	£18,716



Purpose and strategic approach
North Mead’s strategy begins with the children experiencing the greatest barriers to learning and participation, rather than with the grant allocation. The school has used attainment, attendance, SEND, safeguarding/pastoral, participation and professional evidence to identify cohort-level barriers and determine what needs to change.

EVIDENCE  →  IDENTIFICATION  →  DIAGNOSIS  →  INTERVENTION  →  IMPACT

The Inclusive Mainstream Fund (IMF) is additional to North Mead’s established inclusion investment. It will be used to strengthen or extend inclusive practice and will not substitute for pre-existing activity funded through GAG, the notional SEND budget, specialist group funding or Element 3/top-up funding.

Evidence and diagnosis
	Evidence
	What it tells us

	Attainment and curriculum access
	A substantial group within the SEND cohort is below age-related expectations in reading, writing and mathematics, although other children with SEND achieve EXS and some GDS. SEND status alone therefore does not explain outcomes; specific barriers to access need to be identified.

	Communication and interaction
	SLCN is prominent within the SEND cohort and there is substantial overlap with multilingual/EAL children. EAL is not treated as SEND. The strategic need is for precise identification and communication-supportive universal and targeted practice.

	Multiple vulnerability
	The children of greatest concern frequently experience overlapping educational need, disadvantage, safeguarding/pastoral vulnerability, social-care involvement and, for a smaller cohort, weaker attendance. Separate systems can obscure cumulative barriers.

	Attendance and behaviour
	Many children with SEND attend strongly. Lower attendance is concentrated in a smaller, multiply vulnerable cohort. There has been one suspension in the last 12 months, so suspension/behaviour is not identified as a standalone strategic priority.

	Participation and belonging
	SEND, disadvantaged and vulnerable children access trips, clubs, enrichment and wider opportunities. The school will strengthen systematic monitoring of participation and belonging.

	Graduated response
	Bumblebees supports 12 children at Specialist level. Pheasants is a new Targeted Plus provision established in August 2026 for 16 children. Early evidence from the IAPs includes progress in regulation, personal development, attendance and independence; systematic cohort-level evaluation will be strengthened.



Existing investment in inclusion
North Mead already makes a substantial commitment to inclusion. Identified SEND funding totals £811,332, comprising £311,551 notional SEND funding, £168,096 Bumblebees specialist EHCP provision funding, £174,912 Pheasants specialist group funding and £156,773 additional top-up/EHCP funding. Direct SEND expenditure is budgeted at £886,446.06 — £75,114.06 above identified SEND funding received — before wider inclusion investment in mainstream teacher time, leadership, safeguarding and premises is costed.

Existing investment includes classroom and intervention staffing, SENDCo capacity, Bumblebees and Pheasants teaching, ELSA and SEMH support, Educational Psychology, Speech and Language Therapy, SEND CPD, SEND release, wraparound support, specialist resources and enrichment. These existing commitments are not retrospectively attributed to IMF.

Strategic priorities and IMF plan

	Priority 1 – Communication, interaction and curriculum access

	TMET element
	North Mead response

	Evidence / identified barrier
	A significant group of children experience barriers to age-related curriculum access; SLCN is prominent and communication/language needs intersect with EAL.

	Diagnosis and intended change
	Strengthen communication-supportive universal teaching and precise targeted support, including vocabulary, modelling, scaffolding, visual support, checking understanding and appropriate communication/language assessment.

	Evidence base
	TMET/DfE inclusion principles; evidence-informed inclusive teaching and graduated-response practice; existing SALT and EP expertise will inform implementation.

	Implementation / additional IMF activity
	Additional specialist communication/SALT capacity; coaching and modelling; communication assessment/screening; staff release to embed agreed approaches.

	IMF budget
	£7,500

	Intended outcomes
	Improved access, communication, participation and independence; progress from communication/language baselines; stronger consistency of agreed classroom approaches.

	Review
	Termly implementation review; 3 x evaluation of pupil impact; adapt or stop activity where evidence does not demonstrate impact.



	Priority 2 – Multiple vulnerability and coordinated early support

	TMET element
	North Mead response

	Evidence / identified barrier
	The greatest barriers are often cumulative, where SEND/learning need overlaps with safeguarding/pastoral vulnerability, disadvantage, social-care involvement and/or weaker attendance.

	Diagnosis and intended change
	Bring SEND, safeguarding, pastoral, attendance, attainment and family intelligence together more explicitly around the highest-vulnerability cohort so that support is earlier and more coherent.

	Evidence base
	TMET/DfE inclusion principles; graduated response, early intervention and partnership with families/wider services.

	Implementation / additional IMF activity
	Additional release and coordination capacity to identify/review the cohorts, coordinate plans with families/services and evaluate impact.

	IMF budget
	£3,216

	Intended outcomes
	Earlier coordinated response; improved or sustained attendance where absence is a barrier; clearer pupil/family engagement; reduced fragmentation between plans and services.

	Review
	Half-termly cohort review and termly impact evaluation using attendance, participation, progress and pupil/family evidence.



	Priority 3 – Establishing and embedding Pheasants as new Targeted Plus provision

	TMET element
	North Mead response

	Evidence / identified barrier
	North Mead identified a group of children whose communication, interaction, learning and regulation needs required a more intensive response than Universal/ Targeted support, without necessarily requiring the highest-level Specialist provision. Pheasants opened in August 2026 for 16 children.

	Diagnosis and intended change
	Embed a high-quality Targeted Plus model that strengthens curriculum access, regulation, independence and participation while maintaining belonging to year-group and wider school life.

	Evidence base
	TMET/DfE inclusion principles; graduated-response practice; existing EP, SALT and SEND expertise will inform implementation.

	Implementation / additional IMF activity
	Additional specialist coaching/input; assessment and baseline work; staff development/release; implementation resources; systematic impact evaluation.

	IMF budget
	£8,000

	Intended outcomes
	Measurable progress from individual starting points in learning, communication, regulation and independence; attendance improves/remains strong; participation is evidenced; review decisions are outcome-led.

	Review
	Half-termly establishment review and termly pupil-outcome evaluation, including consideration of appropriate mainstream participation or movement through the graduated response.



IMF budget summary
	Priority
	Budget

	1. Communication, interaction and curriculum access
	£7,500

	2. Multiple vulnerability and coordinated early support
	£3,216

	3. Establishing and embedding Pheasants
	£8,000

	TOTAL IMF ALLOCATION
	£18,716



The school will maintain clear records of IMF income and expenditure. Actual expenditure will be tracked against these agreed strategic envelopes and must represent additional or expanded inclusive activity rather than subsidy of pre-existing provision.

Alignment with the seven principles of inclusion
	DfE principle
	How this strategy contributes

	Ambitious leadership and governance
	Evidence-led strategy, leadership review and Academy Council scrutiny.

	Evidence-based support prioritising early intervention
	Priorities are based on triangulated cohort evidence and graduated response.

	High-quality adaptive teaching / curriculum for all
	Priority 1 strengthens communication-supportive universal practice and curriculum access.

	Enriching provision accessible to all
	Participation and belonging remain part of monitoring, including within Pheasants and Bumblebees.

	Safe, respectful culture fostering belonging and attendance
	Priority 2 responds to cumulative vulnerability; Priority 3 maintains belonging within the wider school community.

	Strong partnerships with families and wider services
	Priority 2 explicitly strengthens coordinated work with families, social care and other services.

	Inclusive environments / accessibility
	Existing specialist provision and communication-supportive practice improve accessibility; IMF is not being used for capital works.



Monitoring, governance and accountability
Leaders will review implementation half-termly and evaluate pupil impact termly. Review will consider whether the intended group of children is being reached, whether activity is implemented as intended, whether barriers are reducing, and what children and families experience. Evidence will include relevant attainment/progress, communication, attendance, regulation, independence, participation and pupil/family voice.

Academy Council will scrutinise the strategy, the planned and actual use of IMF, and evidence of impact. Where activity is not producing the intended benefit, leaders will adapt, intensify or stop it. The strategy will be updated annually, and the school will retain clear evidence of IMF income and expenditure.
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