NORTH MEAD PRIMARY ACADEMY  |  DR TIMP OVERVIEW 2026–27
NORTH MEAD PRIMARY ACADEMY
DR TIMP Overview
Democracy • Rule of Law • Tolerance • Individual Liberty • Mutual Respect • Protected Characteristics

	OUR PERSONAL DEVELOPMENT FRAMEWORK
DR TIMP helps pupils understand how we live together, respect difference, make choices, contribute to our community and keep ourselves and others safe.



Every Child. Every Lesson. Every Day.


1. What is DR TIMP?
DR TIMP is North Mead Primary Academy’s memorable framework for teaching and embedding the fundamental British values and equality throughout school life. It is taught explicitly and reinforced through assemblies, PSHCE, Relationships and Health Education, RE, the wider curriculum, pupil leadership and everyday school life.
	Letter
	Principle
	What pupils learn
	What this looks like at North Mead

	D
	Democracy
	Everyone can have a voice. People can hold different views. Decisions can be made through discussion, representation and voting.
	Pupil voice, voting, pupil leadership, class discussion, surveys, debate and opportunities to contribute to school decisions.

	R
	Rule of Law
	Rules and laws help protect people’s rights and safety. Actions have consequences and rules should be applied fairly.
	School expectations, Ready–Respectful–Responsible, routines, safeguarding education, learning about laws, rights and responsibilities.

	T
	Tolerance
	People may have different beliefs, cultures, traditions and ways of life. We learn about difference and live respectfully alongside one another.
	RE, assemblies, curriculum texts, celebrations, visitors and learning about religions, beliefs, cultures and communities.

	I
	Individual Liberty
	People have rights and freedoms and can make choices within a framework that protects themselves and others.
	Pupil choice, expressing opinions, independence, online safety, consent and boundaries, and safe, responsible decision-making.

	M
	Mutual Respect
	Every person deserves dignity and respect. We listen to others, value difference and consider how our actions affect people around us.
	Team Tactics, relationships, restorative conversations, cooperative learning, anti-bullying work, inclusion and respectful language.

	P
	Protected Characteristics
	Equality law protects people from discrimination because of particular characteristics. Pupils learn about these differences in an age-appropriate way.
	PSHCE, RHE, RE, assemblies, books, history and wider curriculum representation; discussion of equality, stereotypes, discrimination and respectful relationships.



2. Protected Characteristics
As pupils move through North Mead, they develop an age-appropriate understanding of the protected characteristics established by the Equality Act 2010.
	Protected characteristic
	Age-appropriate curriculum focus

	Age
	People of different ages contribute to families and communities and should be treated respectfully.

	Disability
	People may experience physical, sensory, learning or other disabilities. Barriers can be removed and people should be included and treated fairly.

	Gender reassignment
	Within age-appropriate teaching, pupils learn that people should not be bullied, discriminated against or treated unfairly because they are different.

	Marriage and civil partnership
	Pupils learn that families can be formed in different ways and that marriage and civil partnership are legal commitments between adults.

	Pregnancy and maternity
	Children learn about families, pregnancy and caring for babies at an age-appropriate level.

	Race
	People have different racial, ethnic, cultural and national backgrounds. Racism and racial discrimination are unacceptable.

	Religion or belief
	People may follow different religions, hold different beliefs or have no religious belief. These differences should be understood and respected.

	Sex
	Girls and boys should have equal opportunities and should not be limited by stereotypes about what they can do or become.

	Sexual orientation
	As part of age-appropriate learning about families and relationships, pupils understand that families and loving adult relationships can take different forms and that nobody should experience discrimination because of who they love.





3. Age-appropriate progression
	Phase
	Typical emphasis

	EYFS & KS1
	Having a turn; making choices; fair rules; kindness; different families; similarities and differences; listening to others; understanding that everyone belongs.

	Lower KS2
	Rights and responsibilities; fairness; stereotypes; different beliefs and cultures; discrimination; representation; how decisions are made; respectful disagreement.

	Upper KS2
	Democratic participation; laws and consequences; liberty and responsibility; prejudice and discrimination; equality; protected characteristics; citizenship and contribution.



	Progressive, not repetitive
A Reception child and a Year 6 pupil should not encounter DR TIMP at the same level. Concepts become increasingly explicit, sophisticated and connected to pupils’ growing understanding of society.


4. DR TIMP across the curriculum
	Curriculum area
	Natural connections

	PSHCE / RHE
	Relationships, families, rights, responsibilities, consent, safety, equality, stereotypes, respectful disagreement and help-seeking.

	RE
	Religion, belief, non-religious worldviews, difference, tolerance, respect and thoughtful discussion.

	History
	Democracy, power, rights, law, equality, discrimination, protest, representation and change.

	English
	Diverse characters, perspectives, moral choices, voice, identity, empathy and respectful debate.

	Computing
	Online rights and responsibilities, digital citizenship, respectful communication, privacy and safe choices.

	Geography
	Communities, culture, migration, interdependence, global perspectives and respectful understanding of place.

	PE
	Rules, fairness, teamwork, respect, leadership, inclusion and responsibility.

	Art & Music
	Diverse artists, traditions, cultures, expression, identity and appreciation of different perspectives.

	Science
	Ethical discussion where appropriate, evidence, respectful challenge and contributions of diverse scientists.

	Assemblies
	Explicit DR TIMP teaching, current and historical examples, protected characteristics, reflection and application to school life.



Connections should be meaningful rather than forced. Curriculum subjects retain their own disciplinary purpose while contributing naturally to pupils’ wider personal development.
5. DR TIMP in everyday school life
DR TIMP is something pupils should experience as well as learn about. Children experience democracy when their views influence decisions. They understand the rule of law when expectations are clear and fair. They experience individual liberty when trusted to make increasingly independent choices. They learn tolerance and mutual respect by belonging to a diverse community. They understand equality when adults challenge stereotypes and discrimination and ensure that everyone can participate.
6. DR TIMP and Team Tactics
DR TIMP develops pupils’ civic knowledge, values and understanding. Team Tactics describes the learning and character behaviours we want pupils to demonstrate.
	DR TIMP
	Team Tactics

	Democracy, Rule of Law, Tolerance, Individual Liberty, Mutual Respect and Protected Characteristics
	Ready • Respectful • Responsible • Reflective • Resilient • Reciprocity

	Helps pupils understand society, rights, equality, responsibilities and living well with others.
	Helps pupils develop the habits and dispositions needed to learn, cooperate, respond to challenge and contribute positively.



	Together
DR TIMP and Team Tactics help define the knowledge, values, behaviours and dispositions we want North Mead pupils to develop.


7. What we want pupils to know and become
By the time pupils leave North Mead, we want them to understand that:
My voice matters and I can listen respectfully to the voices of others.
Rules and laws help protect people and come with rights and responsibilities.
I am free to make choices, but my choices can affect myself and other people.
People are different and equal in dignity.
I should treat others with respect, including people whose lives, beliefs or families are different from mine.
Prejudice, racism, bullying and discrimination are unacceptable.
I can disagree respectfully.
I have rights and responsibilities.
I can contribute positively to my school, community and wider society.
8. How we know DR TIMP is making a difference
We evaluate DR TIMP through what pupils know, say, experience and do. Evidence may include:
pupil voice and pupils’ ability to explain DR TIMP in age-appropriate language;
assembly and curriculum monitoring;
PSHCE/RHE and RE learning;
participation in pupil leadership and democratic processes;
how pupils discuss difference, equality and protected characteristics;
behaviour, relationships and pupils’ responses to discrimination or unfairness;
participation and inclusion in wider school life;
staff observations of pupils applying DR TIMP beyond the lesson or assembly in which it was taught.
Success is not pupils simply recalling the six letters. The aim is for pupils to develop the knowledge, attitudes and behaviours needed to participate confidently, safely and respectfully in modern Britain.
9. Leadership expectations
	Leaders should be able to demonstrate that…
	Evidence might include…

	DR TIMP is deliberately planned and progressive.
	Assembly overview, PSHCE/RHE, RE and curriculum mapping, phase progression.

	Protected characteristics are taught appropriately and not avoided.
	Curriculum examples, texts, assemblies, pupil voice and staff confidence.

	Pupils encounter meaningful diversity.
	Curriculum representation, books, visitors, experiences and community links.

	Values are lived, not only displayed.
	Pupil voice, leadership opportunities, behaviour culture, responses to discrimination and inclusive practice.

	All pupils can participate.
	Reasonable adjustments, SEND inclusion, enrichment participation and pupil/family voice.

	Leaders evaluate impact rather than counting activities.
	Pupil knowledge, attitudes, behaviour, participation and evidence of application over time.



10. Key message
	The purpose of DR TIMP
DR TIMP is not about children simply remembering six letters. It is about developing the knowledge, values and behaviours they need to understand their rights and responsibilities, respect difference, challenge discrimination, make safe choices and contribute positively to life in modern Britain.
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